Connecting Communities with Compassionate Systems
Reclaiming Bay Area Futures

Santa Clara County
Workgroup
Needs Assessment/Focus Groups

Description

Stakeholders/Consumer , Youth
Voice/T2 Advisory Council

Ensure that consumers, family and youth voices are at the table.
Meet on a regular basis: monthly to quarterly.
Organize speakers for events.
Role will be evolving.

Melody Hames and
Sabrina Herrera

ACESConnection

Develop an ACESConnection within Santa Clara County.
ACEs Connection is a network that accelerates the global movement toward
recognizing the impact of adverse childhood experiences in shaping adult
behavior and health, and reforming all communities and institutions -- from
schools to prisons to hospitals and churches -- to help heal and develop
resilience rather than to continue to traumatize already traumatized people.

Rhoda Blankenship
(PHD) and Wendy
Kinnear (DFCS)
Liaison-April Kihara

The purpose of this group is to facilitate the T2 Needs Assessments, in an agency
and client centered, efficient and effective way. This group will also work in
conjunction with the Stake Holder and System Measurement groups to help
build alliance with stake holders, help inform the T2 team regarding current
agency and client needs regarding T2 practices, and to work with external
evaluators when appropriate.

Facilitators
Renee Marquett and
Carol GuerreroUrbanski

The initiative brings a cross-sector group together to catalyze the community’s
efforts to prevent ACEs, heal trauma, and build resilience. Cross-sector includes
education, human services, juvenile justice, mental health, civic, faith-based,
business, etc. Everyone is committed to integrating ACE-, trauma-informed and
resilience-building policies and practices into all parts of their organizations and
communities. This includes distributing materials, ongoing training, and
participating in dialogue to promote community awareness.
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Santa Clara County
MISSION: Mobilizing the community through dialogue to radically reduce the
number of Adverse Childhood Experiences while building resilience and a more
effective service delivery system.

Trauma Informed Services
Inventory

Workforce Development/Trainings

Service Delivery System/Care
Coordination
Measurement System

Communications
(small group)

Develop inventory of trauma informed practices across the county in multiple
sectors.
Identify common components.
Avoid duplication of efforts.
Identify organizations who have implemented trauma informed care throughout
their organization.
Provide information to Workforce Development and Training Workgroup.
This workgroup will address a need to identify competencies, develop a
recommended training curriculum, and inform our system of care across all
levels and roles on enhancing how we understand, respond to, and heal trauma
while embracing the principles of T2.

April Kihara –time
limited workgroup

Develop protocols for trauma informed service delivery system and care
coordination.
Develop standards of best practice.
This workgroup focuses on creating a common measurement system to assess
transformation and impact in becoming trauma informed. Will review the TIAA
as a tool. This includes choosing assessment tools at agency and program
levels, choosing the methodology for gathering data, analyzing ad reporting.
Plan the large scale implementation of the measurement system.
Website design and updates; events planning and organization; flyers and
handouts; resources, outreach, etc

Lily Vu and Jennifer
Pham

Amanda Vierra and
Lorena Gonzalez

Carolina Cervantes
and Veronica Robles

Yuki Ascue and
Betsy Ramirez
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