
Behavioral Health Services Department Learning Partnership Training presents 

Team Cross Training  

Description 
 
This is a 3-hour introductory online workshop. The session is de-
signed to be highly interactive.  Co-facilitators will engage mem-
bers of cross disciplinary teams through presentations, discus-
sions, 1:1 peer exchanges and various activities to increase con-
nections, knowledge and skills transfer between team members.  
Participants will increase their connections, knowledge about 
various individual abilities, roles, and operational functions within 
the team. Additionally we will explore the skills to access contin-
ued growth in operationalizing on-going cross training on the 
team.   
 
Learning Objectives 
 

1. Participants will increase their knowledge of roles and oper-

ational functions of team members. 

2. Participants will learn to share their individual roles and 

abilities with their team members to continue building con-

nections. 

3. Participants will increase their knowledge of different learn-

ing styles, tools, and activities to support team connections 

and knowledge. 

BJ North works as a consult-

ant to build bridges across un-

common grounds such as 

those from businesses to com-

munity, individuals to com-

munity resources, and agen-

cies to consumers. She has 

been able to assist various 

community agencies to service 

better those they work with by 

helping people to hear and 

speak to one anther in the 

spirit of mutual respect. She 

uses a common foundation for 

her approach in teaching this, 

the use of language from cul-

tural perspectives and working 

with individuals’ self-

knowledge. 

 

Lala Doost is from the beauti-

ful Bay Area in Califor-

nia. Lala has gained many 

years of experience working 

with non-profit, peer-run or 

peer-focused agencies and 

County departments in Califor-

nia, and other states, that are 

focused on providing support 

and resources to community 

members wanting to enhance 

their wellness. Lala continues 

to collaborate with agencies to 

provide workshops that pro-

mote the exploration of ap-

proaches to stay well in vari-

ous environments, including at 

work. Lala enjoys exploring 

new techniques, ideas and 

connections in wellness and 

being able to share it with oth-

ers.  

Monday, March 21, 2022, 9am—12pm 

Registration starts at 8:50AM 

ZOOM Training 

 

No Add-Ons / Walk-Ins 

LP Trainings are free. Register Online at http://scclearn.sccgov.org 

 

***  Zoom ID/link and Slides/Handouts will be emailed to registrants 1 business day before the training date. 

***  CEU credit is NOT offered for this training. 

***  Do you need accommodations? Please contact Learning Partnership at LPTrainig@hhs.sccgov.org. 

***  If you Have any questions or needs support, please contact Learning Partnership at 

       LPTraining@hhs.sccgov.org. 

 

Target Audience: County of Santa Clara Behavioral Health Services staff and contracted agencies. 
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