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Engaging People in Conversations about Change 

Webinar 1 Handouts 
(Adapted from: Miller and Rollnick 2013) 

 

MI Spirit 

Acceptance/Autonomy/ Acknowledging Choice 

• Value person’s absolute worth “unconditional positive regard” 

• Autonomy – freedom to select their own path 

• Accurate empathy – convey understanding of person’s experience 

• Affirmation – recognize and acknowledge person’s strengths and efforts  

 

 

 

Collaboration/Partnership 

• Person is the expert about themselves and their experience 

• Non-coercive, non-directive approach 

• Staff resists the urge to produce the answer (fix or solve) the potential change for the person 

 

 

 

Evocation 

• Be curious about why the person may be considering making a change 

• Ask the person for ideas about what would help them move forward and potential next steps 

towards change 

• Inquire about the person’s ideas rather than prescribe a plan 

• When offering needed information or advice, do so with permission 

 

 

 

Compassion 

• Conversation is in service of person’s needs not the staff’s needs 

• Actively promote the person’s welfare 

• It is not sympathy or identifying with the person 

• It is about understanding the person  
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Four Processes 

Engaging Process  

• Emphasis is to promote a working relationship 

• People are making decisions about whether they like you, can trust you and whether or not they 

will return 

• May occur in a short period of time (minutes) or take quite some time 

• Engagement is a prerequisite for other processes 

• What I should consider? 

― How comfortable is this person in talking to me? 

― How supportive and helpful am I being? 

― Do I understand the person’s perspective and concerns? 

― How comfortable do I feel in this conversation? 

― Does this feel like a collaborative partnership? 

 

 

 

 

 

Focusing Process 

• Movement towards identifying the person’s agenda 

• What is the concern/change they are considering or want to discuss? 

• As the concern/change is identified, maintain attention on that concern/change throughout the 

conversation 

• What I should consider? 

― What goals for change does this person really have? 

― Do I have different goals for change for this person? 

― Are we working together with a common purpose? 

― Does it feel like we are moving together, not in different directions? 

― Do I have a clear sense of where I am going?  

― Does this feel more like dancing or wrestling? 
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Evoking Process 

• Elicit the person’s own motivations for change 

• Learn what the person’s thoughts, feelings and motivations are for a specific change 

• Person brings their own expertise to the conversation 

• What I should consider? 

― What are this person’s own reasons for change? 

― Is the reluctance more about confidence or importance of change? 

― What language in favor of change am I hearing? 

― Am I steering too far or too fast in a particular direction? 

― Do I feel the urge or am I arguing for the change? 

 

 

 

 

 

 

 

Planning Process 

• Transition when the person reaches a threshold of readiness 

• Shift focus from “whether to change” toward “when” and “how” to change 

• Focus on developing commitment to change 

• Develop a specific plan based on person’s own ideas and solutions 

• Explore challenges and obstacles to change 

• Continually monitor plan for needed changes 

• Is an ongoing process 

• What I should consider? 

― Am I remembering to evoke the person’s ideas rather than prescribe a plan? 

― What would be a reasonable next step toward change? 

― What would help this person to move forward? 

― Am I paying attention to any lingering ambivalence? 

― Am I offering needed information or advice with permission? 

― Am I remaining curious about what will work best for this person? 
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Common Traps (MI–Inconsistent) 

Arguing for Change (Righting Reflex) 

• Trying to fix the problem (telling them what and how to change) 

• Encourages person to argue for not making a change, “Yes, but . . .” 

• Places person and staff at odds 

• Establishes a power struggle you won’t win! 

 

Assessment (Question/Answer) 

• Decreases engagement and active participation 

• Promotes superficial rather than meaningful conversation 

• Relationship between person and staff becomes increasingly hierarchical 

Expert 

• Staff gives direction without first helping the person determine his or her own goals, direction 

and plans 

• Staff gives advice or information without permission 

• Decreases engagement and active participation 

• Results in half-hearted commitments 

Label 

• People often resist labels 

• Creates a barrier between the staff and the person needing help 

• Restricts the perception of the person to the confines of the label 

• Affects the staff’s and person’s view of the work ahead 

Blame 

• Preoccupation with finding fault rather than understanding the person’s perspective 

• Shifts the focus to who or what is responsible 

• Insist that the person accept responsibility for their actions  

• Confronting the person with “reality” can damage relationship 

Premature Focus 

• Moving too quickly to the problem area identified by the staff or organization 

• Staff is in a later stage of change than the person 

• Staff’s desire to demonstrate competence or insight may be a barrier to the person’s motivation 

Chat (“small talk” or “breaking the ice”) 

• Small amounts can be helpful 

• Large amounts help us feel more comfortable, but can decrease the person’s engagement, focus 

and motivation for change 
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Group Exercise 

Here are some statements you might hear when talking with a client. In the space below each 

statement write (1) a non-motivating response and (2) a motivating response. Share your responses 

in your group. Choose, as a group, the most motivating and the most non-motivating responses for 

each statement and discuss what makes each either motivating or non-motivating. For the non-

motivating response, identify what common trap(s) are best represented. 

 

1. My parents are always nagging me about my drinking, but I don’t drink any more than 

my friends, and I can stop whenever I want. It’s not a problem for me. 

 

(1) 

 

 

 

(2) 

 

 

2. That judge can go to hell. He thinks that just because he can send me to detention, he can 

say whatever he wants to me. Well, I’ll do what I want. 

  

(1) 

 

 

 

(2) 

 

 

3. What’s so bad about smoking a little weed? It chills me out. Haven’t you ever tried it? 

 

(1) 

 

 

 

(2) 

 

 

 

4. The doctor prescribed these medications for my daughter. I guess they might help her 

think, but I can’t wake her up to go to school. She’s too young to be taking medication. 

 

(1) 

 

 

 

(2) 
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5. Well there are times when I’ve had too much, like the times when I can’t remember what 

happened. And sometimes when I wake up in the morning, I feel really hung over. But 

I’m not an alcoholic! 

 

(1) 

 

 

 

(2) 

 

 

 

6. That’s all you talk about…treatment! You don’t understand. Everyone’s trying to blame 

their problems on me, even when I did nothing wrong. You don’t care about me.  

 

(1) 

 

 

 

(2) 

 

 

 

7. I know you want me to go to treatment, but I only came here to get everyone off my back. 

I’m tired of everyone telling me what to do. 

 

(1) 

 

 

 

(2) 

 

 

 

8. My kids and I are fine. I have to have a smoke every once in a while to calm down. My 

grandmother smoked 2 packs a day all her life and never got cancer. In fact, she lived to 

be 87 and was never sick. I think it’s all in the genes. 

 

(1) 

 

 

 

(2) 
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Glossary 

1. Ambivalence: Feeling at least two ways about changing.  

2. Change Talk: Any statement that favors changing. The opposite of sustain talk. 

3. Closed Question: A question that significantly restricts the range of response (i.e., yes/no, a short 

one or two-word answer or specific information). 

4. Confront: An MI-inconsistent response such as warning, disagreeing or arguing with the person.   

5. Continuing the Paragraph: A method of reflective listening in which the staff offers what might be 

the next (as yet unspoken) sentence in the person’s paragraph. 

6. Directing: A natural communication style that involves telling, leading, providing advice, 

information or instruction.  

7. Discord (formerly known as Resistance): Interpersonal behavior that reveals dissonance in a 

relationship. Examples may include arguing, interrupting, discounting, ignoring or withdrawing.   

8. Develop Discrepancy: Highlighting the distance between the status quo and one or more of the 

person’s change goals.  

9. Elicit-Provide-Elicit: In the information exchange process that begins and ends with exploring the 

person’s own experience to frame whatever information is being provided to the person.  

10. Empathy: The skill of perceiving and reflecting back another person’s meaning.  

11. Following:  A natural communication style that involves listening to and following along with the 

other person’s experience without inserting one’s own material. 

12. Guiding: A natural communication style for helping others find their way, combining some 

elements of both directing and following.  

13. Motivation: Drive towards a particular goal. 

14. Motivational Interviewing:  A collaborative, goal-oriented style of communication with particular 

attention to the language of change. It is designed to strengthen personal motivation for and 

commitment to a specific goal by eliciting and exploring the person’s own reasons for change 

within an atmosphere of acceptance and compassion.  

15. Spoiled Reflection: Where the intent is to offer a reflection and a sentence stem is used that 

creates a question or the voice is infected up at the end of the statement. 

16. Status quo: The current state of affairs without change.  

17. Sustain Talk: Any statement that favors not changing. The opposite of change talk. 
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Contact Information: 
 
Center for Evidence Based Practices 
Case Western Reserve University 
Jack, Joseph & Morton Mandel School of Applied Social Sciences  
216-368-0808 
www.centerforebp.case.edu 
 

Notes 
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Notes 
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Resources 

Motivational Interviewing Network of Trainers (MINT) website 
www.motivationalinterviewing.org 

General 

Amrhein, P.C., Miller, W.R., Yahne, C.E., Palmer, M., & Fulcher, L. (2003). Client commitment language 
during motivational interviewing predicts drug use outcomes. Journal of Consulting and Clinical 
Psychology, 71(5) 862–878. 

Center for Substance Abuse Treatment. Enhancing Motivation for Change In Substance Use Disorder 
Treatment. SAMHSA Publication No. PEP19-02-01-003. Rockville, MD: Substance Abuse and 
Mental Health Services Administration, 2019. 
https://store.samhsa.gov/system/files/pep19-02-01-003_0.pdf 

Hettema, J., Steele, J., & Miller, W. (2005). Motivational interviewing. Annual Review of Clinical 
Psychology, 91–111. 

Ingersoll, K.S., Wagner, C.C., & Gharib, S. (2002). Motivational Groups for Community Substance Abuse 
Programs. Richmond, VA. Mid-Atlantic Addiction Technology Transfer Center.  
http://www.attcnetwork.org/regcenters/productdetails.asp?prodID=131&rcID=6 

Lundahl, B. W., Kunz, C., Brownell, C., Tollefson, D., & Burke B. L. (2010). A meta-analysis of motivational 
interviewing: Twenty-five years of empirical studies. Research on Social Work Practice, 20(2), 
137-160. 

Martino, S., Ball, S. A., Gallon, S. L., Hall, D., Garcia, M., Ceperich, S., Farentinos, C., Hamilton, J., & 
Hausotter, W. (2006). Motivational Interviewing Assessment: Supervisory Tools for Enhancing 
Proficiency. Salem, OR: Northwest Frontier Addiction Technology Transfer Center, Oregon 
Health and Science University. 

Miller, W. R., Benefield, R. G., & Tonigan, J. S. (1993). Enhancing motivation for change in problem 
drinking: A controlled comparison of two therapist styles. Journal of Consulting and Clinical 
Psychology, 61, 455-461. 

Miller, W. R., & Mount, K. A. (2001). A small study of training in motivational interviewing: Does one 
workshop change clinician and client behavior? Behavioral and Cognitive Psychotherapy, 29, 
457–471. 

Miller, W.R., & Rollnick, S. (2013). Motivational interviewing: Helping people change (3rd ed.).  NY: 
Guilford Press.  

Miller, W.R., & Rollnick, S. (2009). Ten things that motivational interviewing is not. Behavioral and 
Cognitive Psychotherapy, 37, 129–140 

Miller, W. R. & Rose, G. S. (2009). Toward a theory of motivational interviewing. American Psychologist, 
64(6), 527–537. 

Miller, W. R., Zweben, J., & Johnson, W. R. (2005). Evidence-based treatment: Why, what, where, when, 
and how? Journal of Substance Abuse Treatment, 29, 267– 276 

http://www.motivationalinterviewing.org/
https://store.samhsa.gov/system/files/pep19-02-01-003_0.pdf
http://www.attcnetwork.org/regcenters/productdetails.asp?prodID=131&rcID=6
http://www.attcnetwork.org/explore/priorityareas/science/blendinginitiative/miastep/product_materials.asp
http://www.attcnetwork.org/explore/priorityareas/science/blendinginitiative/miastep/product_materials.asp
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Moyers, T. B., Miller, W. R., & Hendrickson, S. M. L. (2005). How does motivational interviewing work? 
Therapist interpersonal skill predicts client involvement within motivational interviewing 
sessions. Journal of Consulting and Clinical Psychology, 73, 590–598. 

Moyers, T. B., Martin, J. K., Houck, J. M., Christopher, P.J., & Tonigan, J. S. (2009). From in-session 
behaviors to drinking outcomes: A causal chain for motivational interviewing. Journal of 
Consulting and Clinical Psychology, 77(6), 1113-1124. 

Motivational Interviewing Network of Trainers (2008). Motivational Interviewing Training for New 
Trainers (TNT): Resources for Trainers.  

Prochaska, J. O., Norcross, J. C., & DiClemente (1994). Changing For Good. New York: Harper Collins 
Publishers. 

Rosengren, D. B. (2009). Building motivational interviewing skills: A practitioner workbook. New York: 
Guilford Press. 

Wagner, C.C. & Ingersoll, K.S. (2013). Motivational Interviewing in Groups. New York: Guilford Press. 

White, W.L. (2008). Recovery management and recovery-oriented systems of care: Scientific rationale 
and promising practices [Monograph].  Special Collaborative Northeast and Great Lakes 
ATTC/Philadelphia DBHMRS. Addiction Technology Transfer Monograph Series, Monograph #5. 
Rockville, MD: U.S. DHHS, Substance Abuse and Mental Health Services Administration. 

 

Adolescents/Family 

Naar-King, S. & Suarez, M. (2011). Motivational Interviewing with Adolescents and Young Adults. NY: 
Guilford Press. 

 

Criminal Justice 

Bogue, Bradford M., and Anjali Nandi. Exercises for Developing MI Skills in Corrections. Washington, DC: 
National Institute of Corrections, 2012.  
http://nicic.gov/Library/025557 

 
Bogue, Bradford M., and Anjali Nandi. Motivational Interviewing in Corrections: A Comprehensive Guide 

to Implementing MI in Corrections. Washington, DC: National Institute of Corrections, 2012.  
http://nicic.gov/Library/025556 

 

Clark, Michael D. Motivational Interviewing for Probation Staff: Increasing the Readiness to Change. 
Federal Probation 69, no. 2 (2005): 22-28. [Part One of a Two Part Series].  
http://www.uscourts.gov/uscourts/FederalCourts/PPS/Fedprob/2005-12/interviewing.html 

 

  

http://www.motivationalinterviewing.org/sites/default/files/tnt_manual_2014_d10_20150205.pdf
http://www.motivationalinterviewing.org/sites/default/files/tnt_manual_2014_d10_20150205.pdf
http://nicic.gov/Library/025557
http://nicic.gov/Library/025556
http://www.uscourts.gov/uscourts/FederalCourts/PPS/Fedprob/2005-12/interviewing.html
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Clark, Michael D., Walters, Scott T., Gingerich, Ray and Mary Meltzer. Motivational Interviewing for 
Probation Officers: Tipping the Balance Towards Change. Federal Probation 70, no. 1 (2006): 38-
44.  
http://www.uscourts.gov/uscourts/FederalCourts/PPS/Fedprob/2006-06/interviewing.html 

 

Walters, Scott T., Michael D. Clark, Ray Gingerich, and Melissa L. Meltzer. Motivating Offenders to 
Change: A Guide for Probation and Parole. Washington, DC: National Institute of Corrections, 
2007.  
http://nicic.gov/Library/022253 

 

Healthcare 

Rollnick, S., Miller, W.R., & Butler, C.C. (2008). Motivational interviewing in health care: Helping patients 
change behavior. New York: Guilford Press. 

 

VanBuskirk, K.A. & Loebach Wetherell, J. (2013). Motivational interviewing with primary care 
populations: A systematic review and meta-analysis. Journal of Behavioral Medicine 37 (4), 768-
780.  doi: 10.1007/s10865-013-9527-4 

 

Behavioral Health 

Arkowitz, H., Westra, H. A., Miller, W.R., & Rollnick, S. (Eds.). (2008). Motivational interviewing in the 

treatment of psychological problems. New York: Guilford Press. 

Westra, H.A. (2012). Motivational Interviewing in the Treatment of Anxiety. New York: Guilford Press. 

 

Supervision 

Miller, W. R., Yahne, C. E., Moyers, T. B., Martinez, J., & Pirritano, M. (2004).  A randomized trial of 
methods to help clinicians learn motivational interviewing. Journal of Consulting and Clinical 
Psychology, 72, 1050-1062. 

 
Martino, S., Ball, S. A., Gallon, S. L., Hall, D., Garcia, M., Ceperich, S., Farentinos, C., Hamilton, J., & 

Hausotter, W. (2006). Motivational Interviewing Assessment: Supervisory Tools for Enhancing 
Proficiency. Salem, OR: Northwest Frontier Addiction Technology Transfer Center, Oregon 
Health and Science University. 

 
Moyers, T. B., Martin, J. K., Manuel, W. R., & Ernst, D. (2009). Revised Global Scales: Motivational 

Interviewing Treatment Integrity 3.1.1. University of New Mexico, Center on Alcoholism, 
Substance Abuse and Addictions (CASAA). Casaa.unm.edu/inst.html 
http://casaa.unm.edu/download/MITI3_1.pdf 
 

Motivational Interviewing Network of Trainers (2014). Motivational Interviewing Training for New 

Trainers (TNT): Resources for Trainers.  

http://www.motivationalinterviewing.org/sites/default/files/tnt_manual_2014_d10_20150205.pdf 

http://www.uscourts.gov/uscourts/FederalCourts/PPS/Fedprob/2006-06/interviewing.html
http://nicic.gov/Library/022253
http://dx.doi.org/10.1007/s10865-013-9527-4
http://www.attcnetwork.org/explore/priorityareas/science/blendinginitiative/miastep/product_materials.asp
http://www.attcnetwork.org/explore/priorityareas/science/blendinginitiative/miastep/product_materials.asp
http://casaa.unm.edu/download/MITI3_1.pdf
http://www.motivationalinterviewing.org/sites/default/files/tnt_manual_2014_d10_20150205.pdf

