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DRAFT Minutes 
 

Topic Desired Outcome(s) Notes/Discussion 

1. Introductions & 
Meeting 
Objectives 

 

Deane Wiley started the meeting at 10:09 and welcomed everyone to the PQIC session.  He reviewed 
the meeting agenda, including two new items (one to the “Grievances and Appeals” agenda topic and 
one to the Work Group reports - Supervision).  Participants accepted the agenda as presented and 
updated. 

2. October Meeting 
Notes 

Review, revise as 
needed, and approve 
Meeting Notes from 
the October 26th PQIC 
meeting. 

Meeting Notes were reviewed with no concerns shared.  Members have until December 17th to 
submit recommended revisions.  

3. Grievances & 
Appeals 

Review recent 
grievances and 
appeals report, 
discuss how PQIC 
should address these, 
and refine the QI 
Work Plan as needed. 

Annual Grievances and Appeals Report:  Deane presented the Annual Grievances and Appeals report.  
David Guerrero reviewed the State requirements associated with how to handle grievances and 
appeals, including the difference between a grievance and an appeal (see Policy 2.2.2).  The report is 
generated from a log that is maintained and updated by the QI Team throughout the year; this log is 
reviewed by the State during on-site reviews.  David indicated that there were 70 grievances, a bit 
higher than recent years, and no appeals.  There were questions about how grievances are evaluated 
and if any resulted in the grieving client to receive a Notice of Actions.   David reminded members that 
the Call Center maintains a log of NOAs (see Policy 168). 
 
RECOMMENDATION:  The group recommended that the policies and procedures associated with 
Notice of Action be reviewed and evaluated for potential opportunities for improvement, including 
revisions to the policy and/or additional training for impacted programs and their staff (e.g. via 
webinar that can be used in e-learning).  In light of this, it was also recommended that the 
Compliance Work Group take on this assignment, as well as routine review the grievances and 
appeals and reporting of key findings to the PQIC (with greater detail related to specific concerns); 
this would be a means to address the system’s ongoing responsibility for Beneficiary Protections.  
NOTE:  The State-required processes only apply to Medi-Cal clients, however the county policy 
applies to all clients. 
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New Item:  Changes to the Codes (American Psychiatric Association) were presented by David to alert 
members that these changes will take effect on 1/1/13 and will apply to non-County/MHP services.  
One particular and relevant change is to the code for Medication Management.  David also shared 
that Unicare will updated accordingly. 

4. QI Annual Work 
Plan:  Work Group 
Reports & Planning 

  

 Update on 
Development of 
Work Group 
Protocol & 
Reporting Format 

Guidance on 
preliminary plans for 
reporting on work 
group progress, 
needs, etc. 

Deane reviewed the progress that he and the Work Group leads have made related to developing a 
protocol for reporting to either the PQIC and/or System of Care (SOC).  See the handout titled 
“Summary of Workgroup Reporting Process” for the proposed process, which incorporates the two 
weeks advance submission of actual PQIC or SOC meetings.  The draft also included an example (for 
the TCP report to the SOC meeting on 1/3/13) to illustrate how this will work.   

RECOMMENDATION:  The members indicated this protocol will support their desired process for 
keeping the PQIC updated, becoming clear on any issues or requests that need to be addressed by 
the PQIC, and then setting the stage for efficient discussion and resolution of the issues and/or 
requests. 

Deane also presented the draft workgroup report format, which will be used by all work groups. 

RECOMMENDATION:  The group requested the following revisions to the report format: 
1) Change “Date” to “Timeframe for Report” to indicate what period of time the report represents 
2) Add a list of members to the header 
3) Add to the Update section “Key Next/Future Steps” 
4) Add a new section that indicates clearly what, in any information, should be shared with staff in 

the various agencies and programs. 
5) Add to section 3 and opportunity for a descriptive PQIC response. 
6) Add the “Aim Statement” to the top of the form to help remind recipients of purpose of the 
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group. 
7) Include in Section 1 a clearly summary of progress toward the aim and goals. 

The group also requested that all work groups report to every PQIC meeting to assure that there is 
appropriate interaction between the work groups as well as consistency of decision-making, 
content development and identification of opportunities for efficiencies. 

The group also requested that the a unifying tracking report be created and maintained to provide 
the PQIC a big-picture view of the QI Work Plan and the array of work group activities.  This 
summary report should also include members’ names. 

In terms of scope of authority, it is hoped that for those issues that must be finalized by the County’s 
Executive Management Team, they will be resolved in the PQIC meeting since members of the EMT 
are present. 

 Small test of 
Reporting tool: 
o TCP 
o Client 

Measurement:  
CANS 
 

Have a couple of the 
work group leads 
report to PQIC to 
determine the 
effectiveness of the 
tool and if changes 
should be made.  

TCP:  Zelia Faria-Costa shared the TCP report, which was simply an update of work to date. She shared 
that the work group is also beginning to develop outcome measures that demonstrate that TCP is 
effective (including both benefit to the clients as well as skill levels of the staff) 

RECOMMENDATION:  The group recommended that the Update section be revised to describe the 
progress in terms of “progress toward the goal” – rather than just work to date.  When available, it 
should also include the actual measures related to the improvement activity. 

Members requested to know the timing about when the Documentation Training will incorporate TCP 
(or vice versa).  David shared that the QI Team is updating the Documentation Training to incorporate 
TCP practices and approaches for the treatment plan.  This is just a first step toward a more fully 
integrated training.  The group discussed the challenge of having a focus on TCP and also a focus on 
documentation, and considered the prospect of not having two separate trainings – rather, have a 
single training on person-centered practices that includes documentation.  There was general 
agreement that this will be achieved in incremental steps as health care reform changes emerge and 
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State regulators evolve towards greater understanding Recovery. 

CANS:  Since Maretta Juarez was not present, this report was not discussed. 

New Item - Supervision:  Peggy Wiley shared that the pre-work group met to consider what might 
make sense to do around setting standards for Supervision.  Their recommendations were as follows: 
1) Evaluate what supervision currently takes place (amount and type by staff classification) 
2) Develop a set of principles and standards (and use EBPs for supervision that meet these) 
3) Set minimum standards that all agencies and programs meet, with assurance that they are aligned 

with resources, minimum regulatory requirements, etc.  Standards include clarity around who 
receives what amount and of what kind. 

RECOMMENDATION:  The group accepted these recommendations and also recommended that the 
work group be formed at this time, with the following specific recommendations: 

1) Members representing a true cross-section of the agencies, including smaller agencies 
2) Members:  one active supervisor per agency 
3) Work Group Lead:  to be determined 

Deane will follow-up on these recommendations to bring together an initial group. 

3. Long Term 
Planning:  
Preparing for 
Healthcare Reform 

 Nancy shared some frustrations at the national level regarding the speed at which the Affordable care 
Act is being implemented.  She reported that there is also concern about the fiscal Cliff and how it 
may impact the ACA. 
 
She also shared that locally we may have budget concerns and that everyone should listen to the next 
Board of Supervisor meeting online to hear what is coming. 

 Key Strategic 
Shifts 

Identify key strategic 
shifts that should be 
made to the system 
design 

Nancy also reported that Rene Santiago is looking to deemphasize the Hospital as the only health care 
delivery portion of our system.  Indicating that the other parts of the system will be playing a larger 
role in the health care for the County residents.  This is will impact how we look at data and how are 
outcomes can be incorporated into the County dashboards. 
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 Practical 
Implications for 
the System’s 
Design 

Begin to clarify, as 
time allows, the 
practical changes that 
need to be made to 
the system design 

Tabled due to time constraints 

 Preliminary 
Impacts on the 
Current/Future 
QI Work Plans 

As time allows, 
identify specific 
revisions that should 
be made to the 
current QI Work Plan 

Tabled due to time constraints 

 Other Issues, 
Concerns & 
Planning Topics 

Identify other health 
reform related 
concerns that warrant 
further discussion, 
investigation and 
response 

Tabled due to time constraints 

4. Wrap-Up & Next 
Steps 

  

 Summary of Next 
Steps, Persons 
Responsible, 
Timeframe to 
Complete 

Consider a new 
standing meeting date 
and time. 

Determined that the current meeting time of the first Thursday of even dated months is Ok, and will 
remain the regular meeting time. 

5. Adjourn   

 


