
Innovative Partnership (IP) Meeting Minutes 
Monday, November 9, 2020 
1:00 – 3:00 pm  
Zoom video conference call 
 
 
 
Welcome/Introductions:  Razelle welcomed everyone to the virtual meeting and gave tips on using the Zoom 
platform.  Tianna co-facilitated and took minutes.  Approximately 65 people participated in the meeting. 

 

Budget updates  – Bruce 

• Bruce shared that there will be no cuts in December; adjustments and cuts will be announced in the 
February 2021 review and distributed to providers.  There is an actual $600K – 1.2 million needed to be 
reduced from SUTS because of the County’s $300 million deficit.  The County has held off on making a 
budget announcement until after the election because they anticipate the next few months will be 
volatile.  The expectation is we will hear in February but not sure if the cuts will apply in February or at 
the beginning of the next fiscal year, July 1, 2021. 

COVID updates – All 

• Proyecto (Lian):  Proyecto has moved from their Tully office to 1887 Monterey Rd., they are very pleased 
with the move and facilities.  They never really closed during COVID, so business remains the same. 

• FCS (Drishti):  FCS is still 100% telework and telehealth sessions; they are ramping up to open IOS to 
groups sometime in the next month. 

• Momentum (Sara):  Momentum is having a slow resumption back to face-to-face sessions; some clients 
are seen in house, IOS groups are being conducted via telehealth, 2 hour sessions, 5 days per week.  
Momentum is thinking of adding another small “café” group; the telehealth groups are going well and 
consistently have approx. 8 – 11 participants. 

• Pathway/Mariposa (Gary):   Pathway recently had some issues on site, particularly with 
methamphetamine being brought on sight and furnished to other residents 

• AACI (Yukiko):  AACI has slowly returned to have sessions at their clinic. They started to return in October 
but it is voluntary if a clinician feels safe to do so and they generally rotate. AACI limits how many clients 
and staff are in the office and practice social distancing and sanitizing of session rooms as well as work 
cubicles.  They have COVID testing onsite and ask the staff to get tested monthly.  AACI has seen an 
increase in youth participation. 

• Parisi (Pat):  PHOTH is following all COVID protocols, watching and following public health releases, 
admitting clients who have been tested. 

• Advent (Calvin):  Outpatient continues to do telehealth but meets youth face-to-face when necessary or if 
requested by the youth. Amanda – residential is all on site, Advent is beginning to have family visits in a 
park setting whereas prior the visits were conducted via Zoom calls. 

• HR360 (Courtney):  Both ASOC and YSOC are mostly telehealth; there are some home visits occurring, 
which are completed mostly outside, but majority of services are still via telehealth. 

• STEP (Joe):  Assessments are done in home, However, in the next week Zoom sessions will begin at the jail 
for assessment and referral. 

• Court (Cheryl B-K):  The courts have been slightly modified having very few hearings on site; remote 
hearings are still in process and assessments are being conducted by way of phone 

• CFCS (Edith):  Most services are being conducted remotely, there has been a slight increase in referrals, 
and workshops are being conducted for parents on Tuesdays (English) and Thursdays (Spanish) 



• Telecare (Carolyn):  Telecare is operating at 2/3 capacity which has been very consistent, following COVID 
testing protocol and PH directives. 

 

DHCS CAPs / EBPs and Utilization Review – Tianna/Tammy  

• SUTS recently had to respond to the DHCS ODS and SABG corrective action plans.  One of the items on 
which the State commented was the MPC (SUTS) does not “ensure” that contract agencies are monitoring 
the use of evidence based practices at their sites.  Tianna, Egle, and Steve met to resolve this issue as 
DHCS will most likely give providers this same CAP, and SUTS would like to streamline the process for 
efficiency. 

• First, each provider will be asked to write a policy specific to their agency operations on how they 
internally monitor use of evidence-based practices in their treatment services. 

• Second, Tianna will call a meeting to review a UR summary sheet that will asked to be completed 
quarterly.  Tianna, Egle and Steve met initially to create a framework for the UR summary and will ask for 
representatives from all the providers to attend the meeting to finalize the draft form.  Since quarterly 
URs are completed already, the form will be a simple check-box for efficiency including a piece about the 
EBPs.  In this way, the MCP will then be in a position to show regular monitoring of EBPs in the system of 
care.  Look for an invite!  Courtney, HR360, thanked SUTS for taking efficiency into concern. 

Audit Debrief Meetings – Tianna/Pauline 

• SUTS QIDS will begin individual debrief meetings with all the providers starting this week.  You should 
have received an invitation.  The process is new this year as was the audit process due to COVID.  We are 
hoping that the process will be collaborative and we can provide any support and technical assistance to 
providers who have questions or concerns.  Pauline spent an enormous amount of time to itemize items 
on a spreadsheet and you will see the spreadsheets at the meeting.  Then, we will send you the 
spreadsheet for your agency to identify any strengths or patterns of concern, if any.  We understand that 
the audit this year was very difficult having to be remote, so we have appreciated all your patience in the 
process. 

MyAvatar Referral process –  Kakoli  

• Referral process via CCInbox: 
o The CCInbox is still having some issues with referrals.  The CCInbox requires a specific set of emails 

to operate and SUTS/TSS is currently working to clean up emails that have been sent to us as each 
email must be part of a group.  Please continue to check for SCCSECURE emails in outlook as you 
may be receiving referrals and ISTs in Outlook. 

o Kenny from PW shared they are getting the referrals but not the ISTs.  Huong from HR360 shared 
there is missing info on the ISTs.  Kakoli responded if there is missing info on the IST, reach out 
directly to Corena.  If the issue is larger, for instance, not seeing referrals in the CCInbox or 
SCCSECURE emails, then reach out to Kakoli because SUTS does not see them right away, and we 
refer back to TSS via Kakoli. 

o Noel asked to be copied in any emails sent to Corena because Gateway is very busy and she may 
be on calls.  Gateway will get back to you as soon as possible. 

Rule and Expectations for Clients at Recovery Residences during COVID – Sara (Momentum) 

• Sara mentioned that outpatient providers are working with clients to go to RRs and the clients are needing 
to understand the rules and expectations during COVID.  For instance, is telehealth being used for 
sessions? Can they go to their outpatient sessions? Can they go to appointments? 



• Solace (Jara):  Works on a case-by-case basis, but clients can attend all their treatment requirements and 
court requirements, parentings classes, etc.  Solace follows PH protocol for social distancing so limits 
socializing, but all medical and dental appointments may be attended as well 

• Pathway (Shelly):  Clients are given a bus token to attend their outpatient appointments, but PW also has 
tablets and phones for telehealth sessions; all appointments go through the house manager, but 
appointments for court ordered reunification, essential grocery shopping and walks are permitted; all 
residents must have a flu shot and be COVID screened and tested and they must have a valid medical 
reason for not getting the flu shot.  PW follows the PH directives as well. 

• Crossroads (Dale):  All residents must be cleared by the house manager to leave, all potential residents 
must be COVID tested.  If they show up needing a COVID test, they are quarantined in a room until the 
test results come back.  Crossroads also requires a flu shot but they can get it after they arrive. 

• Tianna shared that all Recovery Residences have phones, tablets, or laptops for court sessions and 
outpatient sessions if telehealth conducted. 

Methamphetamine Trends – Kakoli 

• Kakoli presented a slide show based on the webinar by Rick Rawson, expert from UCLA emeritus re: 
stimulants and the matrix model.  SUTS data was presented as well.  The slides will be attached to the 
meeting minutes and shared with the IP members. 
 

Acknowledgments and Announcements 

• Treatment Perception Survey (Kimberly) – the TPS will be administered for annual collection the week of 
11/9/2020 – 11/13/2020.  Providers should have received the link to the online survey in email. 

• Smoking Cessation training (Lorena) – Flyer will go out 
• Stimulation checks information (Lorena) – Flyer will go out 
• COVID 19 resources (Lorena) – Flyer will go out 
• EQRO (Tianna) – Dates are February 3 – 5th, 2021.  SUTS will be in touch about focus groups. 

 

 

Next meeting: December 14, 2020 1pm – 3pm  

 

 


